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1.1 Source packaging materials Fulfillment Director 6/19 6/30 10 0%
1.2 Hire Delivery Drivers Human Resources Specialist 7/3 7/14 10 0%
1.3 Calculate delivery fees Financial Analyst 7/17 7/28 10 0%

2
2.1 Supervise vendor setup of inventory management and fulfillment software Inventory Manager 7/31 8/2 3 0%
2.2 Supervise vendor installation of the fulfillment equipment Fulfillment Director 8/3 8/4 2 0%
2.3 Determine internal safety protocols for the equipment Quality Assurance Tester 8/7 8/18 10 0%

3 Develop and launch an employee training program
3.1 Develop training sessions Training Manager 8/21 9/1 10 0%
3.2 Train employees to use the software and equipment Training Manager 9/4 9/15 10 0%
3.3 Monitor employee progress and improve the training process. Training Manager 9/18 9/29 10 0%
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